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AGENDA
Counci l of Academic Deans
Office of Academic Affairs
Wednesday, August 17, 1983 - 9:00 a . m. - 4:00 p.m.

9:00 a.m. - 11:45 a.m .
T.

Disposition of th e Minutes of the July 26 Meeting

II.

Review of the Rank and Promotion Document

III .

Discussion of Genera l Objectives for Academic Affairs
for 1983-84 (Dra f t - Att achment )

IV .

Student Outcomes Assessment

V.

Discussion of August 20 Boa r d of Regents Meeting
(At tachment)

11 :4 5 3.m . - 1 : 30 p . m.

(Attachment)

Lunch at Briaryat ch Re staurant

1:30 a .m. - 4:00 p .m.

)

VI.

Dialogue with Pr esident Dona l d Zacha ri as

VI I .

Brief Summary by Each Dean of Co ll ege/Area Objectives
for 1983 -84

VIII.

Other Business

MINUTES
Counc il of Academic Deans
August 1 7 , 1983

The meeting was called to order at 9 :00 a.m. by Dr . Davis. Members present included
Drs. Sandefur , He ll st rom, Gray , Ne l son , Lloyd, Chelf , Hardin, Robinson and Petersen .
Th e minutes of the Ju l y 26 mee ting were reviewed and approved as written.
The revised gen era l rank and promotion guidelines that have been drafted by De an
Hellstrom were discussed . Severa l positive comments were made and the deans agreed to
ar range for opportunities for department heads and faculty members to review this document during the next few weeks. A date for final comments and recommendations from
departments and col l eges will be set soon .

A general discussion of undergraduate scho l ars hip policy and administ ration t oo k
pla ce . The deans expressed t he view that greater efforts should be made to use scho l arships to recrui t high ability s tudents and a l so that the academic co ll eges and faculty
have a greater Tole in scholars hip allocations.
Dr . Davis reported on correspondence which President Zacharias has received from
Mr. Harry Snyder of the Council on Higher Educat i on regarding a ll eged harrassment of
Vietnam-era vete rans and other related problems .
Dr. Davis indicated that there will be 42 new faculty members, al l essentiall y
replacements, for the 1983-84 academic year. Th ere has a l so been progress made in
increasing the number of minority faculty members .
There was a brief review of the dra ft s tatement of 1983-84 object ives for academic
affairs . Dr . Davis appointed a committee made up of Dr. Lloyd, chair, Dr . Sandefur and
Dr. Robinson to refine and clarify the list of goa l s and obj ect i ves and return with a
r evised draft to the Coun cil of Academic Deans .
Dr . Robinson r ep orted on her at t endance at a meeting of state un i ve r s it y representatives sponsored by the Council on Higher Education on the subject of "value- added" or
" outcomes assessment " in higher education. Sh e will c i rculate notes taken at the meeting to the deans for their informat ion .
Dr . Gray circulated a set of draft questionnaires designed for assessment of graduate
programs . Entering student s , graduat ing stu dents , a l umn i and fac ulty would be surveyed.
The deans agreed to review these drafts wi th department heads and respond with any
suggested changes and additional questions specific to programs that should be added .
They wi ll prov ide t hese responses directly t o Dr. Gray by t he end of September .
The agenda for the Board of Regents meeting scheduled for Saturday morning,
Augus t 20 , was reviewed . President Zacharias joined the meeting briefly to discuss the
Board meet i ng agen da .
There was a break fo r lun ch at 11: 45 a . m. and th e meeting resumed at 1 : 30 p . m.

2.

President Zacharias distributed copies of the 1984 -86 prel iminary state appropriation request which will be considered by the Board of Regents and submitted to
the Counci l on High e r Educat ion and state government.

Thi s request will incorporate

elements o f the new funding formula.
The President then reviewed :
over th e period 1971- 1983 .

(1) data on degree graduat es from the university

Numbers of graduates have flu ct uated from year to year.

In recent years t here have been dec l ines i n numbers of baccalaurate and mas ters degree
recipient s and an increase in the number of associate degree recipients; (2) deve l opment of incentive systems for facu l ty and staff to help overcome mora l e problems and
"burnout "; and (3) the statu s of academi c advising.
Additional di scussion took place regarding clerical s taff personnel policies,
printshop and purchasing office pr ocedures , and scholarships and other programs to
promote academic exce l lence at t he university .
The meeting was adjourned at 4 : 30 p.m .
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